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Darkness before the dawn
The satellite phone call from Mount Everest 
crackled out on prime time news live across the 
country; two young and motivated New Zealand 
mountaineers were on a quest to climb the 
seven summits in seven months. 

Precisely seven months later, Rob Hall and Gary 
Ball completed their odyssey as they reached 
the highest mountain in the interior of Antarctica 
— Vinson Massif.

Gary was the raconteur — the grinning bloke 
with the sharp tongue and a glint in his eye. In 
contrast, Rob projected himself as a studied and 
cerebral person with a very calm and considered 
disposition. However, personalities on either 
side of the spectrum worked.

Mountaineering was second nature to the 
pair who lived and breathed high altitude 
expeditioning. They wanted to utilise their 
skills as expedition climbers and combining 
forces they formed the company in early 
1991, originally called ‘Hall and Ball Adventure 
Consultants’, based in the South Island.

While on a personal expedition, climbing the 
8167m Dhaulagiri Peak in 1993 with Rob, Gary 
succumbed to a high altitude illness, pulmonary 
eodema. Unable to descend, he passed away. 
This was a major blow for Rob from a personal 
as well as professional perspective. However, in 
a fitting tribute to Gary’s passion, Rob continued 
to operate the business now known simply as 
Adventure Consultants. 

Success ensued and in 1994 Rob succeeded in 
the ascent of K2 and was awarded an MBE for 
services to mountaineering. 

However two years later in a devastating 
twist of fate, a severe storm engulfed Rob and 
his team while descending Mt Everest. After 
desperately trying to assist an exhausted client 
in ferocious weather and approaching darkness, 
Rob was unable to descend himself. After 
desperate attempts at rescue were thwarted by 
high winds, he lost the fight for survival. 

Dying while attempting to save a client 
confirmed Rob’s status as the world’s most 
respected leader of Himilayan expeditions. The 
storm’s toll reached eight on the treacherous 
summit that day; four from Rob’s team. 

The fall out from the tragedy was immense 
as the world media reported the horrifying 
details of the deadly storm. For the high altitude 
guiding fraternity, it highlighted shortcomings 

in the processes that 
were standard operating 
procedures at the times. 

The tragedy signalled  
a need for the industry 
to mature. The dark 
time became a catalyst 
for change within the 
entire industry. 

In July that year, 
in tribute to his 
apprenticeship under 
the guidance of Rob 

Hall and Gary Ball, Guy Cotter purchased the 
company and began rebuilding it. 

As a testament to the passion and success  
of two of New Zealand’s most entrepreneurial 
climbing visionaries, Adventure Consultants  
is flourishing under the guidance of one of  
their protégés.
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